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DEPARTMENT: COMMUNITY & HOUSING SAVINGS PROGRESS 2019/20

Ref Description of Saving
2019/20
Savings
Required
£000

2019/20
Savings
Achieved
£000

Shortfall RAG
2020/21
Savings
Expected
£000

2020/21
Expected

Shortfall  £000
20/21 RAG Responsible Officer Comments R /A

Included in
Forecast

Over/Unders
pend? Y/N

Adult Social Care
CH89 Older People Day Care Activities:-As less people are choosing to attend these formal day centre we

currently having increasingly vacancies within these provisions which are not been utilised. The proposal seeks
to assess and analyse the demand and supply of activity aimed at supporting older people to access
community activity. This will objectively look at the supply of building based and non-building based activity, its
utilisation and the limitations on providing what people expect and need within the current model. It is
envisaged that this will include a rationalisation and reduction of the current level of building based ‘day centre’
activity. This is based on current demand statistics and will include consideration of the effect of 2018/19
reductions in contracted day centre services; which is covered in a separate EIA for that specific proposal.

236 118 118 R 236 0 G Richard Ellis Engagement with the new
owner has established an
agreed timeline that means that
the majority of savings will not
be achieved until the new year.
The work is underway to ensure
that delivery

Y

Subtotal Adult Social Care 236 118 118 236 0

P
age 7
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